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How Azul Airlines Became the FEDEX 
of Brazil
Azul S.A. is the largest airline in Brazil by number of domes�c flight departures 
and ci�es served, offers more than 900 daily flights to more 151 des�na�ons. With a 
passenger opera�ng fleet of more than 160 aircra� and more than 12,000 
crewmembers, Azul has a network of more than 240 non-stop routes. In 2020 Azul was 
awarded best airline in the world by TripAdvisor, the first �me a Brazilian Flag Carrier ranked 
number one in the Traveler’s Choice Awards. 

In January 2020 Azul Airlines implemented a state-of-the-art e-Commerce solu�on by SmartKargo. 
The solu�on proved to be a lifeline for people across Brazil during the COVID pandemic and facilitated 
small package shipping by air. Azul drama�cally increased freight volumes and yields by facilita�ng 
movement of packages from a shopping cart to the doorstep. The new system was launched across Azul’s 
large domes�c Brazil and interna�onal cargo opera�ons. And has propelled them to the leader in shipping 
in Brazil. 

Azul’s innova�ve management was evalua�ng high growth opportuni�es 
for its cargo business and came across SmartKargo who had developed an 
end-to-end shipping solu�on for Airlines of the world. The teams worked 
together to pioneer a solu�on that became a game changer for Azul 
Airlines Cargo. When it came to delivering eCommerce shipments there 

were several small players in the 
delivery market, but Brazil is very 
large and unlike many other 
countries it is difficult to navigate to 
deliver e-commerce packages from 
the e-commerce companies’ cart to 
the customers door. Azul airlines 
with an extensive domes�c network 
with underu�lized capacity was a 
perfect fit to carry small packages. 
While Azul always had interna�onal 
cargo opera�ons it had aggressive 
cargo sales targets and wanted to 
bring in domes�c e-commerce 
revenue to enhance their income.  



Azul partnered with SmartKargo and deployed their e-Commerce product to establish their e-commerce 
business. The en�re deployment, logis�cs services and training were deployed in less than a year. The solu�on 
deployed by Azul u�lizing SmartKargo includes all the SmartKargo e-commerce features which include:

Today Azul Cargo serves more than 4,500 ci�es and 
communi�es across the country, 2,000 of which they can 
deliver to in 48 hours or less all on the SmartKargo 
pla�orm. Revenues in the company’s logis�cs business 
beat its own targets in 2021, reaching BRL1.1 billion and 
exceeding Azul’s stated goal of doubling its 2019 logis�cs 
revenue of BRL480.7 million.

Azul was able to change the game by introducing an 
e-Commerce solu�on built by SmartKargo that has 
accelerated their cargo and ecommerce growth and has 
set them up for long term success. In less than 3 years 
Azul has grown from a marginal cargo player to the 
dominant market leader in the Brazilian domes�c market.  Azul is con�nuing to innovate u�lizing the 
SmartKargo pla�orm and their experts to extend the e-commerce offering.

“SmartKargo is a key partner in the outstanding growth of our cargo business. Our business 
was severely impacted during Covid, and the eCommerce revenue came at a critical 
time and became a lifeline for not only Azul Airlines but also for the people of Brazil. 
Our solution to the market is better than UPS or Fedex and our customers love us 
for both efficiency and price we have to offer.” 
– Abhi Shah, CFO

Door-to-door logis�cs opera�ons; fully integrated 
with shipper and consignee management,

Real-�me API based e-commerce integra�on with 
major e-commerce players; including real-�me 
pricing and bid management,

Tight integra�on with passenger systems to 
understand available capacity for small packages

E-commerce Cargo Revenue Accoun�ng, billing, 
and invoicing with back-office integra�on to 
corporate back-office systems (Oracle Financials)

Smart Warehouse management capability for 
franchises engaged in store opera�ons,

Comprehensive real-�me tracking and audit trail 
for shippers and end users,

Complete support of road logis�cs and 
warehousing 

Full-featured Mobility (shipper/forwarder App, 
first/last-mile driver App, Opera�ons/Warehouse 
App,

Real-�me Business Intelligence with Smart 
Repor�ng.



















Cargo Revenue
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